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What is bullying? 

 

'Bullying is behaviour by an individual or group, repeated over time, that 

intentionally hurts another individual or group either physically or emotionally. 

Bullying can take many forms (for instance, cyber‐bullying via text messages, 

social media or gaming, which can include the use of images and video) and is 

often motivated by prejudice against particular groups, for example on grounds of 

race, religion, gender, sexual orientation, special educational needs or 

disabilities, or because a child is adopted, in care or has caring responsibilities. It 

might be motivated by actual differences between children, or perceived 

differences. (DfE) 

 

Therefore, bullying behaviour is: 

 

●​ Deliberate and with the intention of hurting or humiliating. 

●​ Persistent (repeated over time). 

●​ When there is an imbalanced situation between perpetrator(s) and victim 

(e.g a difference in age or a group against an individual). 

 

Bullying can be: 

 

●​ Emotional – hurting people’s feelings, being unfriendly, excluding someone, 

tormenting. 

●​ Physical – pushing, hitting, kicking, spitting or any use of violence or taking 

other people's belongings. 

●​ Verbal – name calling, making offensive comments, spreading rumours and 

teasing. 

●​ Sexual – unwanted physical contact or sexually abusive comments. 

●​ Cyber – messages and images in all areas of the internet, such as messenger 

services, emailing, social networks. 

●​ Based on prejudice (ethnic background, nationality, religion, colour of skin, 

sexual orientation, family situation, disabilities…) 

 

Although bullying can occur between individuals, it often takes place in the 

presence of others who may also join in actively or passively as bystanders. 

 

Possible Signs and Symptoms 

A child may indicate by signs or behaviour that he or she is being bullied. Adults 

should be aware of these possible signs and that they should investigate if a child: 

●​ doesn’t want to go on the bus 

●​ begs to be driven to school 

●​ is unwilling to go to school 

●​ becomes withdrawn, anxious or lacking in confidence 

●​ starts stuttering 

●​ cries themselves to sleep at night or has nightmares 

●​ feels ill in the morning 

●​ begins to do poorly in schoolwork 

●​ comes home with clothes torn or equipment damaged or missing 
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●​ asks for money or starts stealing money 

●​ has unexplained cuts or bruises 

●​ is bullying other children or siblings 

●​ stops eating 

●​ is frightened to say what’s wrong 

●​ gives improbable excuses for any of the above 

●​ is afraid to use the internet or iPad 

●​ is nervous or jumpy when an email or message is received 

 

These signs and behaviours could indicate other problems, but bullying should be 

considered a possibility and should be investigated. 

 

What is not bullying? 

 

It is important to stress that as part of the process of growing up there will be 

occasional conflicts between children (arguments, falling out, name calling when 

upset or changes in friendship groups). These occasional incidents should not be 

classed as bullying. It is an important part of a child’s development to learn how to 

deal with these occasional incidents. We aim to help students to learn from, and 

deal with, with these situations. 

 

Consequences of bullying. 

 

●​ For the victim: it can translate into school failure, psychological trauma, 

physical risk, dissatisfaction, anxiety, unhappiness, personality problems and 

risk to their balanced development. 

●​ For the aggressor: it can be the prelude to future antisocial behaviour, a 

practice of obtaining power based on aggression, which can be perpetuated 

in adult life and, even, an overvaluation of the violent act as socially 

acceptable and rewarded. 

●​ For fellow observers: it can lead to a passive and complacent or tolerant 

attitude towards injustice and a misperception of personal worth. 

 

 

Why is it important to respond to Bullying? 

 

●​ Bullying hurts and can result in long-term psychological damage. 

●​ Everybody has the right to be treated with respect and to feel secure and 

happy in the school environment. 

●​ Pupils who are bullying need help in order to learn different ways of 

behaving 

 

Objectives of this policy 

 

●​ Enable pupils, parents and staff to understand clearly what constitutes 

bullying and to understand that bullying, whatever its form, will not be 

tolerated by the school community.  

●​ Establish guidelines for action where bullying is evident.  

●​ Make it easy for pupils to report bullying so that they feel assured that they 

will be listened to, and incidents acted upon. 
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●​ Create a safe environment and promote an inclusive ethos in the school 

where pupils can discuss the cause of bullying without fear of further 

bullying or discrimination.  

●​ Raise staff awareness of the presence of different types of bullying. 

●​ Enable parents to feel confident that bullying incidents will be firmly dealt 

with by the school.  

 

Prevention 

 

As a caring school, we aim to create an environment that prevents bullying from 

being a problem in the first place. 

We work to promote an ethos of good behaviour where pupils treat one another 

and the school staff with respect because they know this is the right way to behave 

and have a clear understanding of how our actions affect others. 

We talk with pupils, through the curriculum, about issues of difference and use 

dedicated class time (PSHE, circle time and other subject areas) and events such 

as assemblies to deal with these questions and promote positive behaviour. 

We establish good relationships with students so that communication is fluid, 

pupils feel included and are willing to talk with their teachers and classmates. 

We are developing a system of “mediators” in which the students are involved in 

solving initial conflicts. 

 

What is cyberbullying? 

 

Cyberbullying is a reality in the classroom, and more and more cases are coming to 

light, affecting children and young people of different ages and backgrounds. It is 

a type of bullying that occurs between minors and in which digital media are used 

to harm the victim, consciously and repeatedly over time: 

 

 

 

Consequences of cyberbullying. 

 

Cyberbullying presents some peculiarities regarding face-to-face harassment that 

aggravate its impact and consequences. 

With the use of technological devices there is a disinhibition in behaviour. Bullies 

may dare to act (when they wouldn't in person) or do so in a more impulsive or 

aggressive way: 

 

●​ The supposed anonymity of the network (which is not such) generates a 

false sense of impunity, absence of responsibility and power and 

invincibility. 

●​ Physical distance from the victim reduces empathy with her, making it 

difficult to become aware of the harm caused. By not seeing their reactions, 

they can maintain behaviours that in person they would have abandoned 

much earlier.. 

●​ Witnesses or bystanders can more easily join by having less personal 

exposure. They do not need to actively attack the victim but simply share or 

like someone else's harassing messages. 
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●​ The immediacy of communications allows for quick and impulsive responses 

that can worsen conflicts. 

●​ The absence of clear norms of behaviour and mechanisms of social 

regulation on the Internet allow behaviours to appear that would not occur 

in the same way in person. 

 

In addition, the characteristics of the Internet and mobile phones (which are 

already used on a daily basis by children and young people) increase the 

impact of victimisation. Messages can be shared anytime, anywhere, so a 

harasser can act 24 hours a day. 

The victim does not have moments of calm or safe spaces. 

Offensive messages can go viral and reach many more people in a very short 

time, even unknown people far from the victim's environment. They can 

remain in time, damaging you and affecting your image in the future (for 

example, even if you change schools, the messages are still there and it is 

easier for the harassment to start again). It should be borne in mind that the 

greater the dissemination, the more difficult it is to locate all the messages to 

request their deletion, and also,it is not easy to get them deleted in all web 

services. 

Why does it occur? 

The Internet is another part of our lives. A case of cyberbullying can simply be the 

extension on the Internet of a face-to-face harassment situation, although it can 

also take place entirely through the Internet. In either case, the motivations can 

be several: 

●​ The false belief that it is an unimportant joke. Cyberbullying can have very 

serious repercussions, it's not kid stuff, it's not funny. 

●​ The desire for revenge in the face of a previous conflict, or for the enmity 

between two people. The lack of social skills means that they do not know 

how to properly manage the situation, do not turn the page and seek to 

harm the other person.. 

●​ The lack of self-esteem of the bully, who tries to hide it by showing his 

strength to humiliate other people and appear superior. 

●​ Peer peer pressure and interest in protecting or enhancing their social 

status. 

 

Therefore, anyone can be chosen as a victim in a case of cyberbullying, although 

there are a number of more frequent characteristics: being different (either by 

origin, culture, sexual orientation, physical appearance, tastes and hobbies, 

behaviour, etc.), having low self-esteem, insecurity and poorly developed social 

skills (as it hinders the relationship with others, the response to conflicts,  
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defending their rights) and having a small circle of friends (less support and 

protection network). 
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PROCEDURE 

 

Step 1. Communication. 

 

Students are made aware of the importance of sharing with staff members any 

concerns they may have about the wellbeing of other students. 

Children who are ‘bystanders’ are encouraged to support their peers by reporting 

any suspected bullying. 

All staff are responsible for the health and wellbeing of the children and have a 

duty to respond seriously to any claim of bullying. 

All Staff are instructed to share any concerns about possible bullying, with the 

school psychologist or with senior management. 

Parents are made aware of the importance of contacting either the class teacher 

or the school psychologist of any concerns they may have about their child’s 

wellbeing. 

 

 

Step 2. Setting up the intervention team. 

 

The aim is to work as a team, quickly and simultaneously, so that all actions can be 

carried out in the shortest possible time. The intervention team is usually made up 

of members of the management team, the guidance department and tutors. 

 

Step 3. Analysis and collection of information. 

 

The intervention team will collect information and evidence, analyse it, review 

and reconstruct the situation and assess the appropriate intervention.  In the case 

of cyberbullying, if there is physical evidence, it must be kept (with screen print, 

copy of the message), always without harming the rights of the people involved 

and respecting the confidentiality of the proceedings. 

 

Step 4. First actions and emergency measures. 

 

The intervention team will carry out the following actions: 

●​ take the necessary emergency measures to protect the person being 

attacked and prevent aggression. 

●​ Communication to the affected families: the first news of the incident will 

be given and the actions to be carried out are explained. 

●​ With students: The intervention team initiates interviews with the person 

being bullied, alleged bullies and bystanders. In the case of cyberbullying, 

instruct the student, if applicable, to change passwords and review privacy 

measures, and insist that he does not make the physical evidence he has 

disappear. 
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●​ When the situation has been assessed, the intervention team, with the 

management of the centre, will decide whether or not to apply corrective 

and disciplinary measures, and / or open or not a disciplinary file. 

 

In this process, the following aspects should be considered: 

●​ Ensuring the protection of minors. 

●​ Preserve their privacy and that of their families or legal guardians. 

●​ Act immediately. 

●​ Generate a climate of basic trust in minors. 

●​ Collect all kinds of tests and indicators. 

●​ Do not duplicate interventions and avoid unnecessary delays 

 

 

Step 5. Communication of the incident. 

 

The DSL or the person designated by the DSL will notify the relevant authorities 

(Inspección educativa) of the situation assessed. 

Step 6. Proposal of disciplinary measures and other interventions and actions 

 

Once all the information has been collected and verified, the school head will 

proceed to adopt corrective measures for the behaviour that is contrary to school’s 

rules for coexistence or disciplinary measures for the offending students involved, 

depending on what is established in the school rules and, in any case, in 

accordance with the regulations. Likewise, the management team, with the advice 

of the person or persons responsible for educational guidance at the school, will 

define a set of measures and actions for each specific case of bullying. 

Examples of measures: 

Staff will be advised of any particular action necessary. E.g. extra observation or 

need to check on how pupils are feeling which may be necessary. Each case will be 

monitored by the member of staff responsible to ensure bullying does not take 

place again. 

 

Victims will be reassured that they have done nothing to deserve the bullying and 

that what may have happened is not their ‘fault’. Strategies will be given to the 

victim on how to avoid/deal with situations, if necessary. 

 

The perpetrator will be helped to realise that bullying will not be tolerated, that 

it must stop immediately and that there can be no recurrence. 

Children that have been bullying others are helped to reflect upon their actions 

and consequences and to empathise with how the bullied child may feel. 

They are supported to modify their behaviour – this may be through an individual 

behaviour plan, participating in the structured playground games, attending help 
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sessions and/or involvement of parents to reinforce the unacceptable nature of 

bullying. 

Other consequences may take place such as loss of ‘privileges’ in school or an 

internal exclusion. 

The perpetrator will be asked at a suitable point to genuinely apologise, in writing 

or in person. 

It will be made clear that the victim and the bullying do not have to be friends but 

show respect to each other. Children will be encouraged to reconcile any issues 

over a period of time 

In serious or repeated cases of bullying, a fixed term or a permanent exclusion will 

be considered. 

 

Step 7: Information to families. 

 

The families involved are informed of the measures taken. The process carried out, 

the situation of their children, the progress and difficulties of the measures taken 

and the next steps are explained to them.. 

Step 8. Implementation of the agreed measures 

 

The agreed set of measures is applied. Depending on each case, this will require 

different time and resources. 

Step 9. Follow-up of the case. 

 

The DSL will monitor the measures and actions defined and applied, as well as the 

situation of the students involved. 

 

Parents of both victim and perpetrator will be kept informed throughout the 

process of any decisions taken which affect their child. 

Contact will be maintained with the victim’s parents to ensure that the victim 

feels happy and secure in school. 

Contact will be maintained with the perpetrator’s parents to comment on the 

progress of their behaviour modification. 

 

 

Step 10. Closing 

 

When the effectiveness of the measures adopted is verified, and the harassment 

situation has finally ceased, the case will be closed. 

 

To learn more about this and other coexistence protocols, please see the following 

link from the local education authorities: 
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Protocolos - Inclusión Educativa - Generalitat Valenciana 
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https://ceice.gva.es/es/web/inclusioeducativa/protocols

